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ChemicalAgents WMD

Intrusion Detection

Transit K
-9s

Decontamination Teams
Vulnerability Assessments

Infrastructure Hardening

Emergency Response

Biological 

Substances
IntelligenceAnalysis

Homeland Security
Advisory System

Access Control
Procurements

Emergency Drills

Technical Assistance

Revenue Protection

Cyber Security

TSA

Information Sharing

Credentialing
Training

Joint Terrorism 

Task Force

Mitigation

Interagency Coordination

Security Committee

Communication Redundancy

Vehicle Sweeps
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Budget Crunch
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FTA Top 20 Action Items list to all transit agencies
helped institutionalize these security programs
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SAFETY.  IN NUMBERS.
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••AudiencesAudiences

••Transit SystemsTransit Systems

••Commuter RailroadsCommuter Railroads

••Passenger Vessel OperationsPassenger Vessel Operations

••Highway, Bridge and Tunnel Highway, Bridge and Tunnel 
AuthoritiesAuthorities

••Materials Materials 

••Instructor PackagesInstructor Packages

••Pocket GuidesPocket Guides

••ComputerComputer--based Training based Training 
programsprograms

••VideosVideos



Round One:

• May, 2002 through February, 
2003, held in  18 major cities 

• Networks local transit, fire, 
police & emergency officials 

• Two days of informational 
exchanges, best practices & 
informal workshops

Connecting Communities 
Emergency Preparedness & Security Forums
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! Local jurisdiction cannot provide, asks State

! State cannot provide, asks Feds
! Governor requests and President issues Disaster 

Declaration
! FEMA issues Mission Assignment(s) to ESF (s) 

(delegates responsibility & provides funding)

! FEMA issues ?Taskers@with specifics
! ESF*s provide service and bill FEMA according to 

taskers, tracked by Mission Assignment
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US DOT
EMERGENCY RESPONSE TEAM INFORMATION 

FLOW 
NORMAL OPERATIONS

Secretary/
Deputy Secretary

DOT Incident Management Team

Members
Chief of Staff (COS)
Policy Assistant
Operations Chief

CMC Watch

Comms     Intel

NORMAL OPERATIONS

Ops Chief



US DOT
EMERGENCY RESPONSE TEAM INFORMATION FLOW 

SPECIFIC INCIDENTS PROTOCOL

Emergency Coordinators

(As Needed)

POSSIBLE INCIDENT

Ops Chief

Secretary/
Deputy Secretary

White House Staff
CSG

White HouseAdministrators

DOT Incident Management 
TeamMembers

COS
Policy Assistant
Ops Chief

On Call Advisors
Intel

Public Affairs
General Counsel
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CMC Watch

Comms     IntelComms     Intel
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US DOT
EMERGENCY RESPONSE TEAM INFORMATION FLOW 

MAJOR INCIDENT

Emergency Coordinators (As Needed)

GC   PA   FAA   FTA   FRA   FHWA     FMCSA     PHMSA     SLSDC  MARAD   NHTSA   RITA

SINGLE INCIDENT

CMC          Ops Chief
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CMC Watch

Comms     Intel

Secretary/
Deputy Secretary

White House Staff
CSG
IIMG

White HouseAdministrators

DOT Incident Management Team
Members
COS
AS for Gov Affairs
Policy Assistant
Ops Chief 
Event Team Lead
IIMG Liaison

On Call Advisors
Intel

Public Affairs
General Counsel

Event Team
Lead

Ops  Plan  Finance
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New Orleans evacuees cross 
the tarmac to board a plane 
bound for San Antonio at the 
Louis Armstrong International 
Airport. 

US DOT Played A Key Role in Evacuation Effort Durin g 
Hurricane Katrina:

the largest civilian air evacuation ever conducted within the United States

Hurricane Katrina evacuees walk 
through the terminal of the Louis 
Armstrong International Airport on 
their way to a plane bound for San 
Antonio 
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